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¢ Module Details

The purpose of a winder is to transform the large diameter, machine-width parent reels of paper
or board produced on a paper or board machine into finished roll sets ready for converting or
shipping. Winder slitters cut and trim the parent reels into roll-width sheets according to
customer requirements. This video will describe common slitting methods and outline safety

guidelines applicable to winders, winder slitters, and slitter sections.

e Section Learning Objectives

» Explain the purpose of the winder slitting process

« Describe common slitting methods and identify the method most often used during winder
slitting

* Describe slitter setup guidelines

« Describe automatic slitter positioning systems

» Describe slitter variables which influence slit quality



* Identify and describe hazards and safety guidelines applicable to winder slitters and slitter

sections

® Script

Script (verbatim) Associated Slide or Video Clip

1 | The following training videos are The winder machine is shown, operated by -
about Step 5 of the dry side of the . then fades into an abstract diagram of the

paper making process: Winding. machine.

In the last step, we saw our paper | [N

rolled onto a parent reel.
In this space, the sheet is not passive.
The full reel, which weighs about 30

tons, is then moved along the rack to

a winder.
2 | The purpose of the winder is to The beast lashes out, collared into submission by
convert these large diameter, blades.
machine width, parent reels of paper,
into finished roll sets ready for the

customer.




After a parent reel has been
transported from the paper machine
to the winder, the winder must

perform the following four steps:

One, unwind the paper from the

parent reel;

The spool observes, aware of the ritual.

Two, slit the sheet into different
widths, then slit and remove trim

from both edges of the sheet.

The slitters carve, as is their want.

The slitters section of the winder is
crucial. It typically includes multiple
sheet guiding and support rolls, the
slitters themselves, and the spreader

rolls, before and after the slitters.

Contrition bristles my skin. I’'m blank paper.

The slitters cut the sheet into the
desired roll widths and also trim off

the front and back edges.




Depending on the grade, the number
of slitters can vary from 3 or 4 up to

20 or more.

Symmetry forever lost to cuts.

Slitting is typically accomplished by
multiple pairs of rotating knives

{blades) mounted on shafts or rails.

The cuts or slits are made at the
points where the top and bottom

slitter knives make contact.

On paper and board machine
winders, the top slitters are typically
circular blades and the bottom

slitters are usually bands.

10

Then we’re onto the third step: the
winder guides the sheet to the

windup section where it is wound




onto cores;

11

and lastly, remove the finished roll

sets to downstream equipment.

12

This concludes our introductory

module on winder slitting.

1 [ 1 -ing it all go.

Blank space can cover many things.
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This all happened before I met the hardliners at Billy's place. D.J. had just been named
director of human resources, couldn't have been more than a month. Union was tired of his shit
already. Well hell, we were tired of him when he was still in the damn union.

In my whole career, I don't think I'd scen more than one case go to arbitration. By
summer '86 we had 24 cases pending! What the hell type of local has a backlog of 24 pending
arbs? A local getting bent over a barrel, that’s who. They brought that rat fuck over to the
management side to break us. We all knew it. But we couldn’t stop it. Relations were
deteriorating, rapidly deteriorating. Everything was escalating, so everything got grieved, so
nobody talked to each-damn-other anymore. That’s the problem when everybody’s on eggshells.

Tom Pennell was still there, still trying to be a good UPIU rep [United Paperworkers'
International Union). Trying to be like his daddy. Keep dialogue open, keep the channels, and
don't alienate management, so you don't piss off corporate. Keep money in everybody's pocket
and everybody's happy. Least that's how it used to go, got a little dicier after the corporate
campaigns. Little less kumbaya, “we’re a family,” after all that shit-slinging. Maybe that was
wrong.

Tom told me straight: there was gonna be no filming the workers until they sat down with

the union and discussed procedures and all of that. We needed some promises in writing on this



one. He told D.J. that too. Right to his face, I heard. Tom didn't get up in people's faces too often
but even he was getting sick-and-tired. So when he showed up with the scabs and these scrawny
kids with a big ol' camera, we were all, "no way, you ain't filming nothing “till we get Tom down
here, sort this out." The boys were tense, staring daggers, crossed arms.

We all understood what it meant, we wasn't stupid. If we let them film the work, they
could copy our every move. And film is cheaper to copy than flesh 'n blood, even cheaper than
scabs.

In those days at least, scabs couldn't just drop into a job so easy. '‘Cause each of us
protected our little areas, you know? Everybody knew that if that was Nancy's spot, if you go
over to Nancy to chat, you ain't even watchin' her work the thing. At all. Ain’t taking notes. That
was her role. The union could advocate for you, for everyone, using her knowing of how the
damn thing worked, ‘céﬁse without Nancy, how the hell are we gonna make paper! Who's
working the wastewater? She didn't even have a foreman for 20 years! I don't know how to do it.
You don't know how to do it. Sure as shit, a scab don't know. That’s how scabs ended up blowing
the whole damn place up! ‘Why's there a rag stuffed in that pipe? What's the tape doing there?
How don't you get your shit cut off by somethin' swinging around at you?’ Not that Nancy was
cutting anything, but you get the point. Everybody’s got a smidgen of leverage that way, and the
union can pile it all up. Billy was always harpin' on it, and he was damn right to do it.

When the QIP shit started, that was really when we knew what was up. "Flexibility" is a
bad word, and it was all over the Quality Improvement Plan. Bullshit. Flexibility means
replaceability. Fungibility. Means you're nothin', means your job can be done by somebody else,
can be moved somewhere else. Hell, they started shedding staff so each of us had to do a job and

a half, then two jobs ourselves.




The whole town Vwas an IP town, so we didn't have any flexibility. We couldn't just up
and move somewhere the way the money moves. The corporation is multinational, but I’'m not,
y’know? We got families here that worked 5 fathers and sons in a row at that same damn mill,
only for the mill to not hire anyone to replace the last son. Instead, just used "flexibility” to
replace him. Shit-else to do to feed a family out here but paper for a hundred years. What’s that
last kid supposed to do? No wonder everybody ended up going crazy.

All the money in the world... IP had all the money you could have: we were setting profit
records — 'they' were, ain't no ‘we' anymore, but that's how we felt back then: IP was us, we were
IP - but they still figured they could eke a little more by crushing Devon, leaving us all to do
whatever the hell. Ruin our community for an extra 1% somewhere, God knows where. _Told the
town, "go rot, see if I care." . .

And the truth is, all we had left in th;jgc; years before the strike was leftovers. They :vere
getting moldy in the fridge too. Wins from ﬂf@pnor generations. They'd earned stability,
fought-for and hard-earned it, and it let us get those skills and that experience across decades
workin’ at IP. But we didn't have no leverage besides it! No power. Not a lick. We were
organized but complacent. We thought we had power, you see. That's the issue. We thought we
was still hard, rank-and-file, tough guys. And gals too Thinkin’ we'll take to some militant
action if it comes down to it. Hardliners thought Billy Hewitt was Wild Bill Haywood for God's
sake. 'Course you know how that turned out.

Anyway, what was I saying? We were by the winder .there, trying to flex our muscle,
threatening D.J. with another slowdown or sabotage just with our wicked menacin’ body

language. We weren't outright saying anything out of line that could come back on a write-up or

getting ourselves in trouble with the union for saying something stupid or reckless.



Now you might not believe it but these scabs were something new. They'd tried replacing
once before, you mighta heard of that one actually, think we made the paper down in Portland,
betcha the last time the local ever made the Press Herald for somethin' good, but those guys were
barely worthy of being called ‘scabs,” more kitty-cats, just some down-on-their-luck, from-away
folks. Most bussed up from Mobile, Alabama, I heard. We just stood up the road apiece from the
front gate with the signs and some power plant workers from an IBFO local [International
Brotherhood of Firemen and Oilers] who all came out for UPIU, ‘cause we shared our strike fund
with 'em few years back when they didn't have a fund for themselves. That was Billy Hewitt’s
doin’. So-li-dar-i-ty. We all chanted at 'em driving down that access road, throwin’ rocks, just
little pebbles really, blocked the path a bit, you know: caused a ruckus... they
right-up-ske-daddled!

[Suspect laughs]

Turned right around, didn’t come back! What a hoot that was... But this time, oh no.
None of that. Not. At. AlL IP got ‘em police escorts in and out. And the scabs themselves were
even more amped up than us, jacked up, wild, come in itchin’ to take another man's job from
him, every damn day. They wasn't ashamed of it. In fact, they was livid that we were trying to
keep an honest living, like it was us taking food off their plate, us scabbing on them. What a
mess.

[Agent asks: "so what happened with the filming of the training videos?"]

Yup. Yup. We were angry, they were angry. Guys on one side trying to keep a roof
overhead, food on their plates, knowing that the guys on the other side are trying to take it. We
all got pride. Maybe too much, God help us. But how else could it go down? D.J. told us to run

the winder like normal, and he was gonna have the kid film us. We just said, "No way, pal." And



he said that we'd get a write-up for insubordination, and a write-up for tardiness if we didn't, and
that “if you don’t like it: grieve it." Grieve it! Rat fuck, asshole, piece of shit, [unintelligible].

[Suspect resumes:]

Now what type of man does that? We were brothers, on a damn picket line not 5 years
before, now he basically just turns around and says "shove it." That's what tellin' us to grieve it
really meant. Shove it up your ass. We'll fire you on the spot. We'll put your wife and kids out on
the street and then spit on ‘em when we walk past and then kick their cardboard sign away and
stomp on it if you don't do a jig for the camera right now. That really pissed me off. Other guys
too. Like working for [P means we don't have rights. Like this ain’t a free country anymore.

But I got up in the guy's space first. Yeah: D.J.’s... Pride. I don't take that sorta thing
lying down. Not now, not then. But I didn't swing on him. I just said a few choice words, told
him this and that. Nobody swung. I raised my finger up to point in his face but one guy from that
litany of dopes behind him comes up and pushes me. So 'course everything goes FUBAR, —

[Agent asks: ‘foo-bah?’]

“FUBAR.” Everybody pushin’ each other and yelling, shit. Chaos. Bluster. Eventually
we'd yelled enough obscenities that we were back having a conversation again. Going back and
forth. I said, "This is fuckin' bullshit D.J. and you know it. We ain't gonna work if we’re just
training a replacement.”

He says to me in front of everybody, “Work is whatever you do. Work is whatever we tell
you to do.” He says that it ain't up to me what work I do or don’t do. That’s the gist.

Then he said, "It’s obvious you're upset, but we don’t deal with emotions here. It’s a mill

not a fuckin' daycare." Go and shape up, he says, quieter, take some sick leave if you need. He




said that to fuck with me. Last time I had to take off was years prior, I got off the booze and got
my woman back. Well, I didn’t get her, but I had to try.

He comes right back up in my face with everybody stopped and staring of course, all
congregated from all the other stations within earshot of this escalating clusterfuck, and he says,
"but don’t hassle my people who want to work." He knocked me down a peg. Ended the
discussion. ] could take some sick leave, fuck off, go drink myself into a ditch, rot and die, he
could care less. Just don’t hassle the scabs who'll work for a handshake-promise of a penny
covered in shit if it means kneecapping a thousand good men and women, scabs who’ve got no
self-respect, who'll fight e\;ch other for th; J'right to jerk off their boss, who’ll shine his shoes with
their tongue if he asks.

At that point them’; no place for negoﬁaﬁr;g. You can imagine, I was beet-fuckin’-red.
The winder starts up again, and nobody was looking at each other all embarrassed and awkward,

so nobody’s paying attention, and the kids set up and started the camera, Then I... I just heard

the arm. The splat.
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The accident was fxeﬁh when the crew and | fept into action. Only a few cups of blood
had spilled, at most. |

The tape would needxap; explanation. Naturally, as there was a man rolling around, blood
gushing from a traumatic agn;;utanon at his right bicep. I didn't want to come across as paﬁicked
or as overly-rehearsed. | ki;ew my stuff was good. Step out of the ;\ray You're a genius. You
hadn't missed much. And the framing... exquisite. Me walking alongsideVertov into history.
Film following humanity into the workplace. It's Vnot like board members are critics anyway.
They're fiduciaries. Shareholders are hungry mouths to feed.

The work can speak for itself. Snuff tapes, artfully captured, are signals. Look:
inefficiency. Market prices it in. Visible, documentable suffering. That's forward guidance. That's
futures. Savings-and-loans. I'm innovating, three steps ahead of the avant-garde.

When [ pressed play, I saw eyes roll. One or two sdi;fénuttcring. I stepped back. Relax,
man. They booed Taxi Driver too. |

1 always tell people, film is made in the edit. I ling'!ered on the dissolve. The dissolve is

key. The singular fear on his coworker’s faces, I had to contrast it with the suffering. That level

of fear moves factories, elects then deposes presidents, breaks bargaining units. Each additional




second my work is on screen is an asset. 'm part of the investment calculus. A collector’s item
par excellence, let me tell you.

My art is a promise: somewhere, someone will be hurt, and someone else will save. The
world hangs on a ballast. Wallets were reached for. Checkbooks. Secretaries dialed. Thé ritual
begins. Art requires sacrifice, as does business. The art market is brital, but she treats me well.

A wage-worker breaks. Once it's finished: the ritual finds a new host. He heals, gets
workman's comp and a phantom limb, and by then the cutting-edge has already moved on. He
doesn’t know what he was part of. Suffering is absolutely better penance than death. Other
directors in the space have no restraint, no sense for this distinction. They're hacks. Leaking lime
into a whole city’s water supply? Molesting a girl on camera? Massacring villages? They're
brutes! The braying masses, the barking seals seem to like that crap. But 100,000 or 100ortis
utterly immaterial to art as an unquantifiable essence. Filmmakers make meaning. One moose,
suffocating, trying to drink from the very lime-sick puddle that's choking him. One pipe above its
head, rusted, bleeding into the groundwater. A dirty rag stuffed into the pipe like an illicit
tourniquet. That's art. That’s sacrifice. That’s poetry. It hurts the right amount.

The amputation is a metaphor, you see. A limb tom from the body. A worker torn from
the union. A community severed from itself. That's mythic stuff. That's the value.

I work without language. I speak the garbled tongue of industry. Secret and mundane.
Light suburban manufacturing. Dying }Eiepamnent stores. Free trade zones. Multi-acre logistics
centers. Once the politicians can ﬁnalljr recognize a hollowed-out exurban environment, they've
just missed me. I'm gone. I'm way ahead of s;;)eech, and decay speaks a language of its own. And

I've already moved on once tﬁéﬁispossession is so loud it speaks to those nobodies.




By then, I’'m bored. Gentrification has a dialect, as does foreclosure, but in my work in
central Maine, up the Androscoggin, I found the remnants of a frontier that wasn't profitable
enough to excavate. Like fish caught in a tide pool watching the ocean recede. That's tragedy.
You see how I'm completely lapping Antonioni? I'm capturing the form of the unknowable on
film. You see it right? I'm captﬁring images that resemble nothing. Structures built on the void
that grounds the real.

Other, tamer mons;é; are knowable: fleshy, gooey, tentacled, chimerical, hidden, lurking,
whatever -- they all relate to something stupid and primal. Something a rabbit bould recognize to
flee from. But production, and the architecture it leaves behind, speaks a language darker and
older than we even know how to fear. Something worth fearing, with our senses attuned to
danger, performs indiﬁ'erence while it follows you, tethéred to you. Maybe it leaves a lingering
smell. Or an ach_e-in your neck. A wheeze. |

1 ought to be studied in every college.ﬂl tower over everyone, the horizon, the industry,
Hollywood. 'Without me, you ﬁéﬁple lack adequate monsters. I'm a fear worker. Those people
{those atteﬁding the aforementioneg | meeting at _] are the most hamstrung by
red-tépe in the world. They need flexibility, desperately need mobility, and they need the kind
that only comes when the reins L}plding them dm;vn are dropped in shock. I offer a disembodied
witness, a shadow of ourselves watching ourselves, a shadow that can rouse the flesh into 2
panic. And capital flies away behind your back... Ah, production. Cinema. Life.

[Agent: back to the meeting. ]

Legally speaking, I bet that screening didn’t even take place. A dirty garage. Dusty.
Popcom ceiling. Folding chairs arranged in an irregular semi-circle around a tv on 2 wheeled

cart, with a VCR hooked up. International Paper, Champion, Stone Container, James River,



Scott, and Georgia-Pacific all there. In the flesh. I'm actually trying to get a screenplay developed
about it right now. Chills. As far as I know, the meeting was acknowledged once, years later, as
an intimidating show of force in private to the national president of UPIU. He told the papers but

nobody believed hity Jjust called it a conspiracy theory.
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A moose’s body is just as strange a place to be to the moose as you
for five million years, solitary to boot
save one, when yearlings are hence driven fron'i :
the dam, for territory reigns here too
despite everything. And despite gangly hoists
of blood-tons of Lyme safely off the soil,
a nervous spindly wisdom knows
the ruminant calf to linger, yeaming

madly to return to a now-hostile home

in spring. Only car-world welcomed him.
He rode those highways diagonally like
soft bark, at an untimely angle

prime to crush drivers and feed months
of family-prized roadkill dinners.

Indifferent to would-be extinctors

but tightly bodily knotted to the air,




he challenged hunters only logistically,

to some too weighty to fuss.

He supped at a lime-puddie
then took ill fatally; finishing a life

that never felt right to begin with.




